Personal details  ___________________________________________                           _                            
Last name:


Verhoeven.

First name:


Frank.

Country of residence:

Belgium.

Telephone number:

32-(0)67-216984.

Mobile phone:


32-(0)477-371970.

Web page address:

http://www.fin-s.be/
E-Mail:



http://www.fin-s.be/EN_Contact.html
Date of birth:


09/17/1965.

Nationality:


Dutch.

Availability and up to date CV _____________________________________________
Ad hoc consultancy (1 to 5 days): Available.

Part time: 2 to 3 days per week as of  September 2012.

Full time: January 2013.

For updated CV and availability see: http://www.fin-s.be/Downloads/Up_to_date_CV.doc
Expectations for future roles/projects: 

· Senior but hands-on SAP FI/CO roles. 

· Location - Brussels or rest of Belgium; Maximum of one week travel abroad per month. 

· Possibility for remote consulting.

· No daily maintenance roles. (However, this does not exclude post implementation reviews / improvement projects/ support after go live & ad hoc remote support)

· No permanent roles.

Professional Experience


November 1997 – present: SAP-Contracting.

SAP Project experience summary 

· Expert functional and technical knowledge of SAP financial modules.

· Extensive financial business process knowledge acquired by working with highly skilled finance and controlling personnel from a variety of multinational clients over the past 15 years.

· Expert knowledge of integration topics, best practices and procedures, solution architecture and reporting.

· Experience with small scale to large scale projects, including roles on projects lead by consulting firms like Accenture and Deloitte & Touche.

· Technical knowledge for writing detailed functional specifications of additional programs (with debugging skills but no ABAP programming)

· Training and documentation skills (trainer for standard SAP courses: http://www.fin-s.be/EN_SAP_FICO_Training.html).

Project experience sheet: 1994 to 2011.
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Apr-11

Current

Post 

implementation 

support

CO-PC

Up to 40% OmniChem. Wetteren, Belgium - Pharmaceutical fine 

chemicals.

Scope: rationalization and stabilization of existing SAP ECC 6.0 system 

in the areas of finance, controlling and integration with PPPI, MM and 

SD. Responsibilities: Lead consultant for FI/CO.

X

X

X

X

X

X

Aug-10

Current

Blueprint and 

implementation

FI New GL& 

Inter 

company 

processing

Up to 80% UCB Pharma. Braine L'alleud, Belgium - 

Pharmaceuticals 

Scope: ECC6 development and implementation of New GL based 

corporate reporting solution, automated intercompany processing and 

manufacturing variances reporting. Responsibilities: Lead consultant. 

X

X

X

Aug-09

Current

Remote support

Remote 

support

10% Draeger Medical&Safety. Benelux - Engineering

Scope: Remote support & adhoc issue resolution.

Responsibilities: Lead consultant for FI/CO.

X

X

X

X

X

X

X

X

Jan-10

Jul-10

Roll out

Data 

migration

80% UCB Pharma. Braine L'alleud, Belgium - Pharmaceuticals

Scope: ECC6 implementation for Belgian sites.

Responsibilities: Lead consultant for  CO (CCA/PC/PA) and PS. 

X

X

X

X

Oct-09

Dec-09

Release change

Release 

change

10% Fenzi Belgium. Vilvoorde. Belgium  -  Chemicals

Scope: Upgrade from release 46B  to ECC6.

Responsibilities: Lead consultant for FI/CO.                                                                      

X

X

X

X

X

X

X

May-09

Dec-09

Blueprint and 

implementation

CO-PC

40% Friesland Campina. Aalter. Belgium. - Dairy products

Scope: implementation of full costing and actual costing model in SAP 

40B. Full costing design based on Activity Based Costing techniques. 

Actual costing design without use of material ledger.  

Responsabilities: lead consultant.  

X

X

X

X

Mar-09

Aug-09

Blueprint and 

implementation

CO-PC

50% Confiserie Léonidas s.a. Brussels. Belgium - Food

Scope: redesign costing model for repetitive manufacturing in SAP 

ECC5.   Integration with PCA reporting model. Responsabilities: Lead 

consultant and configurator. 

X

X

X

X

Oct-08

Mar-09

Roll out

VAT  & 

Integration

30% UOP NV (Honeywell). Antwerp. Belgium. - Engineering

Scope: implementation of Belgian entity on SAP 4.7.

Responsibilities: Advise on localisation for Belgium. Focus on European 

VAT with plant abroad in 9 EU countries.

X

X

X

X

X

Feb-08

Feb-09

Blueprint

Management 

reporting & 

PS

60% UCB Pharma. Braine L'alleud, Belgium - Pharmaceuticals

Scope: ECC6 implementation and rollout of kernel system for all UCB 

sites. Integration with BI-IP (integrated planning) and reporting.

Responsibilities: Support key finance users with defining global system 

requirements for NEW FI -GL/AR/AP ; CO-CCA/PC/PA/PCA; PS and BI

X

X

X

X

X

X

X

X

Oct-07

Dec-08

Post 

implementation 

support

Integration

30% Lonza Braine SA. Braine L’alleud, Belgium. - 

Pharmaceuticals 

Scope: rationalization and stabilization of existing SAP ECC 6.0 system 

in the areas of finance, controlling, project system and integration with 

PPPI, MM and SD. Responsibilities: Lead consultant for local 

organization.

X

X

X

X

X

X

X

Oct-07

Dec-08

Blueprint and 

implementation

CO-PC

10% Unifine food and bake ingredients. Manage, Belgium. - Food

Scope: Implementation of product costing and profit center accounting in 

existing SAP 4.7 system for Belgian and Hungarian entities. Integration 

with PPPI and Warehouse management system. Responsibilities: lead 

consultant and configurator for CO-CCA, CO-PC, EC-PCA.

X

X

X

X

Dec-06

Sep-07

Roll out

CO-PC

80% InBev breweries, Leuven, Belgium. - Beverage

Scope: European wide ERP roll out based on a central template. SAP 

ECC 6.0. 

Responsibilities: Template team member and lead consultant for 

controlling modules with focus on CO-PC. Definition of specifications for 

centralized manufacturing reporting system. Support parallel rollouts in 

Luxemburg, Belgium, Russia, Romania, UK and Ukraine.

X

X
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August 1994 – October 1997: Manager with Deloitte & Touche Consulting Group. 

As manager with Deloitte & Touche I have worked on various SAP implementation projects in the US and Europe. My responsibilities included: serve as Co-team lead together with client team lead; Provide detailed functional/ technical SAP implementation and configuration knowledge in the controlling/finance area; Manage Deloitte & Touche consultants assigned to the team; Review implementation sequencing; Develop team workplan; Monitor work progress; Represent team in integration issues meetings; Provide methodology support. 

My specific roles on some important Deloitte & Touche engagements are listed in the project experience sheet on page 2.

October 1990 - July 1994: Consultant with SAP Netherlands.

Responsible for advising customers on implementation projects of R/2 and R/3 (60%), teaching courses in the FI, CO and PS application area.(20%) participating in sales demonstrations of the SAP system (20%).

Clients served: 

Chemical: DSM, Akzo, ICI, Alveo, Esso.

Foods: Unilever.

Consumer electronics: Philips.

Other manufacturing: Hoogovens, Polaroid, Grolsch, Curver.

Utilities: Nutsbedrijven Regio Eindhoven, UNA.

Government:  Energie onderzoek Centrum Nederland (ECN), Ministerie van

Economische Zaken, Ministerie van Algemene Zaken.

October 1989 - September 1990: Trainee with SAP AG, Germany.

Participated in one-year international training program in SAP headquarters in Walldorf, Germany.

SAP  experience / training   ____________________________________________       _
Expert knowledge of the following SAP R/3 modules (and their equivalents in R/2):

FI-GL: general ledger, FI-A/R: accounts receivable, FI-A/P: accounts payable, FI-SL: special ledger, PS: project system, CO-CCA: cost center accounting, CO-OPA: order and project accounting, CO-PCA: profit center accounting, CO-PA: profitability analysis, CO-PC: Product costing, CO-ABC: Activity Based Costing.

Detailed  knowledge of the following SAP R/3 modules:

MM: materials management, SD: sales and distribution, PP/PP-PI: production planning (process industry).

R/3 and R/2 training: 

Taught all regular SAP controlling courses as SAP instructor.

SAP Certification:

Certified FI/CO consultant. Certificate issued on June 17, 1996 by SAP America, Inc.

Education


August 1985 - December 1988:  Katholieke Universiteit Brabant 

Bestuurlijke Informatiekunde (Masters equivalent, Business economics/computer        

science). Certificate obtained in December 1988.

August 1982 - June 1985:  HEAO s´Hertogenbosch

Marketing. Certificate obtained in June 1985. 

Languages: 
Dutch, 

English, 

French, 

German.
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		Double click to see all projects and to use filters										FI								CO										Other

		From		To		Project Type		Focus / specialty		Client & Project description		GL		AR		AP		AA		CCA		ABC		PC		PA		PCA		BI		PS		SD		MM		PP

		Apr-11		Current		Post implementation support		CO-PC		Up to 40% OmniChem. Wetteren, Belgium - Pharmaceutical fine chemicals.
Scope: rationalization and stabilization of existing SAP ECC 6.0 system in the areas of finance, controlling and integration with PPPI, MM and SD. Responsibilities: Lead consultant for FI/CO.		X		X		X				X				X		X

		Aug-10		Current		Blueprint and implementation		FI New GL& Inter company processing		Up to 80% UCB Pharma. Braine L'alleud, Belgium - Pharmaceuticals 
Scope: ECC6 development and implementation of New GL based corporate reporting solution, automated intercompany processing and manufacturing variances reporting. Responsibilities: Lead consultant.		X												X		X

		Aug-09		Current		Remote support		Remote support		10% Draeger Medical&Safety. Benelux - Engineering
Scope: Remote support & adhoc issue resolution.
Responsibilities: Lead consultant for FI/CO.		X		X		X		X		X				X		X		X

		Jan-10		Jul-10		Roll out		Data migration		80% UCB Pharma. Braine L'alleud, Belgium - Pharmaceuticals
Scope: ECC6 implementation for Belgian sites.
Responsibilities: Lead consultant for  CO (CCA/PC/PA) and PS.										X		X		X		X						X

		Oct-09		Dec-09		Release change		Release change		10% Fenzi Belgium. Vilvoorde. Belgium  -  Chemicals
Scope: Upgrade from release 46B  to ECC6.
Responsibilities: Lead consultant for FI/CO.		X		X		X				X				X		X		X

		May-09		Dec-09		Blueprint and implementation		CO-PC		40% Friesland Campina. Aalter. Belgium. - Dairy products
Scope: implementation of full costing and actual costing model in SAP 40B. Full costing design based on Activity Based Costing techniques. Actual costing design without use of material ledger.  
Responsabilities: lead consultant.										X		X		X		X

		Mar-09		Aug-09		Blueprint and implementation		CO-PC		50% Confiserie Léonidas s.a. Brussels. Belgium - Food
Scope: redesign costing model for repetitive manufacturing in SAP ECC5.   Integration with PCA reporting model. Responsabilities: Lead consultant and configurator.		X								X				X				X

		Oct-08		Mar-09		Roll out		VAT  & Integration		30% UOP NV (Honeywell). Antwerp. Belgium. - Engineering
Scope: implementation of Belgian entity on SAP 4.7.
Responsibilities: Advise on localisation for Belgium. Focus on European VAT with plant abroad in 9 EU countries.		X		X		X		X		X												X

		Feb-08		Feb-09		Blueprint		Management reporting & PS		60% UCB Pharma. Braine L'alleud, Belgium - Pharmaceuticals
Scope: ECC6 implementation and rollout of kernel system for all UCB sites. Integration with BI-IP (integrated planning) and reporting.
Responsibilities: Support key finance users with defining global system requirements for NEW FI -GL/AR/AP ; CO-CCA/PC/PA/PCA; PS and BI		X		X		X		X		X				X		X		X		X		X

		Oct-07		Dec-08		Post implementation support		Integration		30% Lonza Braine SA. Braine L’alleud, Belgium. - Pharmaceuticals 
Scope: rationalization and stabilization of existing SAP ECC 6.0 system in the areas of finance, controlling, project system and integration with PPPI, MM and SD. Responsibilities: Lead consultant for local organization.		X		X				X		X				X		X		X				X		X		X		X

		Oct-07		Dec-08		Blueprint and implementation		CO-PC		10% Unifine food and bake ingredients. Manage, Belgium. - Food
Scope: Implementation of product costing and profit center accounting in existing SAP 4.7 system for Belgian and Hungarian entities. Integration with PPPI and Warehouse management system. Responsibilities: lead consultant and configurator for CO-CCA, CO-PC, EC-PCA.		X								X				X				X								X		X

		Dec-06		Sep-07		Roll out		CO-PC		80% InBev breweries, Leuven, Belgium. - Beverage
Scope: European wide ERP roll out based on a central template. SAP ECC 6.0. 
Responsibilities: Template team member and lead consultant for controlling modules with focus on CO-PC. Definition of specifications for centralized manufacturing reporting system. Support parallel rollouts in Luxemburg, Belgium, Russia, Romania, UK and Ukraine.										X				X														X

		May-06		Nov-06		Blueprint and implementation		VAT		50% KBC bank, Brussels, Belgium. -  Banking
Scope: Release 4.7 implementation phase 4 for back office of the bank and insurance divisions of KBC. (Internal) Purchasing for 700+ bank agencies supported via internet using SAP SRM. Finance functionality: CO, FI-GL/AP/AR, EC-PCA.. Responsibilities: Define functional specifications and test custom developed Belgian bank specific VAT solution.		X		X		X												X

		May-06		Feb-07		Roll out		Integration		50% AKZO powders, Vilvoorde , Belgium - Chemicals
Scope 1) Western cluster roll out: implementation of Belgian entity on SAP 4.7. Responsibilities: lead consultant and configurator for FI-GL/AR/AP/AA, CO-CCA, CO-PA, EC-PCA. 
Scope 2) Definition of automated inter company processing between sites on the western cluster SAP system.		X		X		X		X		X						X		X

		Jun-05		Apr-06		Post implementation support		CO-PC		50% UCB Pharma, Braine L’Alleud, Belgium.
Scope: Support of Product costing (CO-PC) for integrated PP-PI system for the Pharma division of UCB in release 4.7.														X

		Jun-05		Apr-06		Blueprint and implementation		Integration		50% AKZO Powders, Newcastle, UK.
Scope: Template definition for western cluster roll out on existing French SAP system in release 4.7. Responsibilities: lead consultant and configurator for FI-GL/AR/AP, CO-CCA, CO-PA, CO-PC, EC-PCA. Production support after go-live on 01/01/2006.		X		X		X				X				X		X		X

		Apr-04		Jun-05		Blueprint and implementation		CO-PC		UCB Pharma, Braine L’Alleud, Belgium.
Scope: 1) Implementation of Product costing (CO-PC) for integrated PP-PI system for the Pharma division of UCB in release 4.7. 
Scope: 2) Design and implementation of comprehensive reporting solution in profit center accounting (EC-PCA) and profitability analysis (CO-PA). 
Responsibilities: lead consultant and configurator for CO-PC, FI-GL, EC-PCA, and CO-PA.		X								X				X		X		X

		Sep-03		Mar-04		Blueprint and implementation		Financial & Management reporting		UCB Surface Specialties. Drogenbos, Belgium.
Scope: Implementation of IFRS guidelines and streamlining corporate reporting for the Surface Specialties division of UCB in release 40B. Design and implementation of comprehensive reporting solution in profit center accounting (EC-PCA) and profitability analysis (CO-PA). Interface definition to Hyperion consolidation system. Responsibilities: lead consultant and configurator for FI-GL, EC-PCA, and CO-PA.		X														X		X

		Nov-02		Jul-03		Blueprint and implementation		VAT		KBC bank Brussels, Belgium.
Scope: Release 46C implementation for back office of the bank and insurance divisions of KBC. (Internal) Purchasing for 700+ bank agencies will be supported via internet using SAP Enterprise Buyer Professional (EBP). Finance functionality: CO, FI-GL/AP/AR, EC-PCA.. Responsibilities: Co-team lead, lead consultant and configurator.		X		X		X												X						X

		Jan-02		Oct-02		Roll out		Financial & Management reporting		Novartis Consumer Health (NCH), Brussels, Belgium.
Scope: Release 46C SAP implementation for NCH Benelux. Implementation of Dutch and  Belgian legal entities. Full finance functionality: CO, FI-GL/AP/AR including automatic banking interfaces. Design of corporate reporting system based on profit center accounting (EC-PCA) and definition of interfaces with SAP Business warehouse (BW). Responsibilities: Lead consultant and configurator for FI-GL, FI-AR/AP, EC-PCA, CO and CO-PA.		X		X		X				X						X		X

		Aug-01		Dec-01		Roll out		Retail		Home Shopping Europe (HSE), Londerzeel, Belgium.
Scope: Release 4.5 SAP Retail implementation for HSE in Belgium. Implementation of Dutch, Belgian and French Tele-shopping SAP system with interfaces to Siebel-CRM and external warehouse system. Responsibilities: Lead consultant and configurator for FI-GL, FI-AR/AP, FI-SL, CO and CO-PA. Support of junior SD/MM consultants for configuration issues and cross-functional subjects.		X		X		X				X						X

		Aug-00		Jun-01		Conversion		Conversion		Solutia Services International, Louvain La Neuve, Belgium.
Scope: SAP conversion to release 4.6, Euro conversion, implementation of process improvements supported by release 4.6.
Responsibilities: CO consultant, participant in Euro conversion project for CO related issues.										X				X		X

		Aug-00		Jun-01		Post implementation support		CO-PA		ASML, Veldhoven, Netherlands
Scope: redesign of SAP profitability analysis module for ‘make to order’ process.
Responsibilities: lead consultant																X

		Sep-99		Jun-00		Roll out		Integration		Philips Consumer Communications, Suresnes, France.
Scope: roll out of Philips Consumer Electronics SAP kernel system to the Consumer Communications distribution center and the local French organization.
 Responsibilities: lead FI/CO consultant		X		X		X				X								X

		Oct-98		Jun-99		Roll out		Integration		Philips Export BV, Dubai, United Arab Emirates.
Scope: roll out of Philips Consumer Electronics SAP kernel system to local Dubai organization. Responsibilities: lead FI/CO consultant		X		X		X				X								X

		Nov-97		Jun-00		Blueprint and implementation		ALE		Philips Consumer Electronics, Eindhoven, The Netherlands.
Scope: design and world wide roll out of SAP financial and logistics modules. Responsibilities: design and configuration of distributed finance functionality supported by SAP Application Link Enabling (ALE). Consultant for Philips SAP competence center in the area of SAP FI and CO.		X								X				X				X

		Jan-97		Apr-99		Roll out		CO-PA		Solutia Services International, Louvain La Neuve, Belgium.
Scope: roll out of SAP controlling modules in international integrated SAP environment. Focus in this phase of the project was on satisfying Solutia’s international requirements regarding financial reporting and profitability analysis, as well as the roll out of the SAP product costing module in the 3 European production plants. Responsibilities: Lead consultant for functional finance/costing design and configuration; team coordinator for controlling team.										X				X		X

		Apr-96		Dec-06		Blueprint and implementation		CO-PC		Monsanto Fibers Division, Pensacola, USA.                                                          (Role: consultant with Deloitte &Touche)
Scope: implementation of SAP controlling modules in fully integrated environment (All SAP modules including PP-PI, production planning for process industry). The technical system architecture for this implementation was based on SAP ALE.  Responsibilities: serve as Deloitte and Touche costing/plant accounting team lead, leading 2 senior consultants and 12 full time client team members.										X				X		X

		Oct-95		Mar-96		Blueprint		PS		Hewlett Packard WCSO, Mountain View, USA.                                    (Role: consultant with Deloitte &Touche)
Scope: design of finance/controlling system for HP’s Worldwide Customer Service Organization. Responsibilities: implementation of the financial tracking of projects with the SAP – PS module in release 3.0.																						X

		Sep-94		Sep-95		Blueprint		CO-ABC		Monsanto Company, St. Louis, USA.                                                  (Role: consultant with Deloitte &Touche)
Scope: design of worldwide controlling system based on activity based costing integrated with materials management, sales and distribution, production planning, plant maintenance and projects.
Responsibilities: lead consultant for functional finance/costing design and configuration, provider of SAP specific functional knowledge with emphasis on product costing and CO-ABC. Coordination of requirements definition together with CO development leader from SAP Germany.  Integration of SAP design with business reengineering effort.										X		X		X		X
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